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Licensed by Property Services Regulatory Authority to provide specified property services -
Auction, Purchase, Sale and Letting of Land and Property together with Property Management
PRSA%Licence%Number:%002729

www.kmpc.ie

A GUIDE 
TO OUR 
PROPERTY AND PLANNING
SERVICES

PRSA	Licence	Number:	002729
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Who We Are
Karl McCoy Property Consultant
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•%%Musgrave%Group%&%Retailers

•%%Dairygold%CoEOperaGve%Society

•%%University%College%Cork

•%%Maxi%Zoo%%(Fressnapf%GmbH)

•%%Harry%Corry

•%%RGDATA%&%Members

•%%Reox%Holdings

•%%Cork%Business%AssociaGon%&%Members

•%%Maxol%Ireland

Our%emphasis%is%on%partnership%and%service.%We%provide%a%single%point%of%

contact,%with%the%%objecGve%of%providing%our%customers%access%to%a%strong%

understanding%and%experience%of%the%property%business

Some%of%our%Valued%Customers

Karl McCoy

Karl McCoy Property Consultant
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We%become%a%member%of%our%customers%team,%rather%than%an%external%agent.%

This%concept%is%simple%but%not%easy%to%apply.%For%this%reason,%our%approach%avoids %

short%term%biases,%and%having%the%paGence%and%temperament%to%act%according%to%

this%proven%strategy%delivers%bespoke%soluGons%with%enhanced%values%and%

financial%outcomes.

Karl McCoy Property Consultant
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	������	��		�����	���KMPC%is%a%mul,-disciplinary%property%
consultancy,%listed%as%specialists%in%the%area%
of%planning%and%development%management%
with%the%Royal%Ins,tute%of%Chartered%
Surveyors.

Project%con,nuity%and%a%dedicated%
professional%focus%on%the%complete%
business%objec,ve;%

Improve%alloca,on%of%resource,%
eliminate%unnecessary%costs,%co-
ordinate%and%align%advice%from%
individual%professional%disciplines%to%
deliver%maximum%commercial%
advantage;%

Reduce%client%,me%spent%on%non-%core,%
property%related%ac,vi,es;

Provide%a%consistent%interface%between%
key%stakeholders,%during%each%stage%of%
the%development%management%
process;

Deliver% bespoke% solu,ons% in% speedier%
,meframes%with% enhanced% values% and%
financial%outcomes%at%very% compe,,ve%
rates.

WHY$USE$KMPC

Karl McCoy Property Consultant

�����������

�

����
�	���	�����	����������

����
��	������
	����
�
���� �����#�"����!������� &����������������"�� ��� "&����!#�"���&�
%�"���� ��#"�"������ ���������#���"&�!� $��������� ���!!������!���

����+����,-�$'(0'��(+�+�,.%-,�"'�)(+-�(%"(�,-+.�-.+"' ��,)��"7��%%2�"'�-!��
+�-�"%���(&&�+�"�%��"'�.,-+2��'��-��!'(%( 2�,��-(+,��(���+"' �,-+�-� "��
-!"'$"' ��'��,(%.-"('���%"/�+2�-(�%�+ ���'-�+)+",�,��,&�%%��.,"'�,,��'��
)+"/�-��"'�"/"�.�%,��(-!�"'��+�%�'���'��-!������

�.+��.,-(&�+,��))+��"�-���(',",-�'-�����,,�-(���,-+(' �.'��+,-�'�"' �
�'���1)�+"�'���(��-!��)+()�+-2��.,"'�,,��-!�-���%"/�+,���,)($��,(%.-"(',�
"'�,)���"�+�-"&��+�&�,�0"-!��'!�'����/�%.�,��'��7'�'�"�%�(.-�(&�,�
���%"$��-(��(�-!"' ,��"���+�'-%2��'����--�+���2�%",-�'"' �-(�-!��'���,�(��(.+�
�.,-(&�+,���'��+�%2"' �('�-!�����6,�-!�-��+�&��(.+��.,"'�,,��))+(��!��

��!!������� "�� !������� !���"�$�������� �� �����

����������

��� ��%������
3� ��-�"%
3� �"1����,��
(&&�+�"�%
3� ��7��
3� �'�.,-+2������!'(%( 2
3� ��'�
3� ��.��-"('���
!"%���+�
3� 	�,)($����,"��'-"�%

���"�%����
3� �.���"%" �'��
3� �(+-�(%"(��-+.�-.+"' 
3� �%�''"' �����/�%()&�'-
3� ��*.","-"(',����",)(,�%,
3� ��'�'-�����'�%(+�
3� 
�'�+�%���--�+,

4��+%�",���/�+2��"%%" �'-���(&&"--����'��!�+��0(+$"' �)�+,('�0!(�-�$�,�
 +��-�)+"���"'�!",�0(+$�����&�'� ���!",�0"���+�' "' �)+()�+-2�)(+-�(%"(�
/�+2�0�%%��'���(&)%�-���!",�)+(#��-,�-(���/�+2�!" !�,-�'��+��5
� ������
�	��������
����� ������������" �"��&���
����	��� �����

Karl McCoy Property Consultant
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����	��� �����We%are%best%known%for%our%results%in%

porIolio%structuring,%planning%and%
development%management%and%the%
commercial%nego,a,on%of%tenant%and%
landlord%related%related%issues,%offering%
strategic%thinking%and%solu,on%delivery%to%
large%enterprises,%small%business%and%
private%individuals%both%in%Ireland%and%the%
UK.

We%like%to%do%things%differently%and%beLer%
by%listening%to%the%needs%of%our%customers,%
and%relying%on%the%4%P’s%that%form%our%
business%approach.

Passion,$Partnership,$Perspec8ve$and$
Performance

“"Proac(ve,"prac(cal"
approach"and"a"thorough"
understanding"of"commercial"
requirements”
Margaret"Ring,"Partner,"
Ronan"Daly"Jermyn"Solicitors

“top"class"property"professional."
Incredibly"competent"and"a"real"
asset"to"have"on"the"team."
Crea(ve"and"works"very"well"
with"peer"groups."I"would"use"
Karl's"services"in"any"property"
related"maHer."Straight"talker"
and"completely"trustworthy""
Eoin"Mc"GeLgan"M"Mc"GeLgan"
&"Associates"&"Chairman"of"Reox"
Holdings"Plc.""""""""""""""""""""""""""""

“"Confidence"and"trust"
established"from"my"first"
mee(ng”
David"Whelan,"Managing"
Director,"Whelan"Centra"Group

Musgrave%Group

Musgrave%Retail%Partners%Ireland

Dairygold%Co%Opera,ve%Society

Maxi%Zoo

RGDATA%&%Members%Na,onwide

Reox%Holdings

Whelan%Centra%Group

Cogan%O’%Leary%Partnership

WHO$WE$ARE

Karl McCoy Property Consultant
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WHAT$THEY$SAY

Our%knowledge%of%the%full%property%
spectrum,%combined%with%an%in-depth%
experience%of%commercial%porIolio%
structuring%and%management,%differen,ates%
our%exper,se%and%allows%us%to%offer%a%single%
point%of%contact%service,%giving%customers%
the%ability%to%view%every%property%related%
project%from%different%angles%un,l%the%right%
one%is%reached.

“Great"experience"for"us"to"
work"with."Sound"judgement"
and"ra(onality"was"evident,"
understood"the"scale"of"our"
challenge"immediately."Ability"
to"foresee"consequences"to"a"
par(cular"set"of"ac(ons"was"
extremely"intui(ve."Helped"us"
work"more"effec(vely"with"
external"stakeholders"in"order"
to"achieve"our"goals."Made"
even"the"most"complex"of"
situa(ons"seem"clear"by"
iden(fying"a"clear"path"to"the"
best"outcomes”

Charlie"O’"Leary,"Partner,"
Cogan"&"O’"Leary"Partnership �����������
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TRUSTED$ADVISORS$TO

“extremely%professional%in%all%
client%dealings.%Driven%by%a%fact%
based%focus%on%strategic%thinking%
developed%through%long%
commercial%property%
experience”%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
Willie%Lyons,%Business%
Development%Director%Musgrave

“Very"diligent,"commiHed"and"
hard"working"person"who"takes"
great"pride"in"his"work."Managed"
wide"ranging"property"porZolio"
very"well"and"completed"projects"
to"a"very"high"standard.”""
Brendan"McDonagh"M"Manager"
Planning,"Strategy"&"EU,"IDA"
Ireland

Whether	offering	services	to	individuals,	private	or	public	enterprises	we	provide	a	
strong	understanding	and	experience	of	the	property	business.	We	are	proacGve	and	
innovaGve	and	deliver	bespoke	ideas	and	soluGons	that	enhance	values	and	financial	
outcomes.

On	advice,	we	keep	it	well	researched,	straighKorward	and	simple.	We	have	an	
open	an	communicaGve	approach	and	work	to	keep	things	easy	for	you	and	
ensure	peace	of	mind.	

Our	professional	property	economics	and	planning	services	experience	helps	
customers	evaluate	and	make	decisions	in	relaGon	to	projects,	policies	and	
strategies	regarding	feasibility,	acquisiGon,	planning	requirements,	risks	and	
routes	to	success.	

KMPC	a	Chartered	Planning	and	Development	Surveying	PracGce	

EXPERTISE IS A GIVEN, WHAT 
MATTERS IS OUR EXPERIENCE

SOME OF OUR VALUED 
CUSTOMERS INCLUDE
Dairygold	Co-OperaGve	Society	Limited	|	Harry	Corry	|	EMO	Oil	and	DCC	Oil	Ireland

University	College	Cork	|Maxi	Zoo	(Fressnapf	GmbH)	|	Port	of	Cork	Company
Ór	Nua	|	Various	Fuel	Retailers	and	Forecourt	Operators	|	Private	Clients	and	Equity	
Funds

KMPC	is	licensed	by	the	Property	Services	Regulatory	Authority	to	aucGon,	purchase,	sell	
and	lease	land	and	property	and	also	to	provide	property	management	services.	PRSA	
Licence	number	002729

As	an	independent	company,	we	differ	from	the	bigger	more	process	driven	firms	because	
we	place	such	a	strong	emphasis	on	partnership	and	high	quality	service	to	be	delivered	
with	a	personal	touch	that	customers	can	trust.	
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Our	niche	of	experGse	that	combines	strategic	advice	with	market	intelligence,	
comes	from	our	perspecGve	on	every	stage	of	a	property’s	life	cycle	together	with	a	
specialism	for	reporGng	at	senior	execuGve	or	board	level(s)	and	the	bringing	
together	of	professionals	from	diverse	disciplines	to	aid	complex	and	strategic	
decisions	and	deliver	realisGc	and	feasible	projects.	

We	provide	a	range	of	planning	and	property	services	and	through	our	advice	and	
experGse	meet	customers	requirements	across	many	business	sectors	in	both	
Ireland	and	the	UK,	including:

−	 Retail	
−	 Port	and	Marine		
−	 Mixed	Use	Commercial	
−	 Office	
−	 Industry	&	Technology	
−	 Agriculture	
−					Dairy	and	Food	Industry	
−	 Third	Level	EducaGon		
−	 ResidenGal

Karl McCoy Property Consultant
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Karl McCoy Property Consultant
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	������	��		�����	���KMPC%is%a%mul,-disciplinary%property%
consultancy,%listed%as%specialists%in%the%area%
of%planning%and%development%management%
with%the%Royal%Ins,tute%of%Chartered%
Surveyors.

Project%con,nuity%and%a%dedicated%
professional%focus%on%the%complete%
business%objec,ve;%

Improve%alloca,on%of%resource,%
eliminate%unnecessary%costs,%co-
ordinate%and%align%advice%from%
individual%professional%disciplines%to%
deliver%maximum%commercial%
advantage;%

Reduce%client%,me%spent%on%non-%core,%
property%related%ac,vi,es;

Provide%a%consistent%interface%between%
key%stakeholders,%during%each%stage%of%
the%development%management%
process;

Deliver% bespoke% solu,ons% in% speedier%
,meframes%with% enhanced% values% and%
financial%outcomes%at%very% compe,,ve%
rates.

WHY$USE$KMPC

Karl McCoy Property Consultant
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Karl McCoy Property Consultant
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porIolio%structuring,%planning%and%
development%management%and%the%
commercial%nego,a,on%of%tenant%and%
landlord%related%related%issues,%offering%
strategic%thinking%and%solu,on%delivery%to%
large%enterprises,%small%business%and%
private%individuals%both%in%Ireland%and%the%
UK.

We%like%to%do%things%differently%and%beLer%
by%listening%to%the%needs%of%our%customers,%
and%relying%on%the%4%P’s%that%form%our%
business%approach.

Passion,$Partnership,$Perspec8ve$and$
Performance

“"Proac(ve,"prac(cal"
approach"and"a"thorough"
understanding"of"commercial"
requirements”
Margaret"Ring,"Partner,"
Ronan"Daly"Jermyn"Solicitors

“top"class"property"professional."
Incredibly"competent"and"a"real"
asset"to"have"on"the"team."
Crea(ve"and"works"very"well"
with"peer"groups."I"would"use"
Karl's"services"in"any"property"
related"maHer."Straight"talker"
and"completely"trustworthy""
Eoin"Mc"GeLgan"M"Mc"GeLgan"
&"Associates"&"Chairman"of"Reox"
Holdings"Plc.""""""""""""""""""""""""""""

“"Confidence"and"trust"
established"from"my"first"
mee(ng”
David"Whelan,"Managing"
Director,"Whelan"Centra"Group

Musgrave%Group

Musgrave%Retail%Partners%Ireland

Dairygold%Co%Opera,ve%Society

Maxi%Zoo

RGDATA%&%Members%Na,onwide

Reox%Holdings

Whelan%Centra%Group

Cogan%O’%Leary%Partnership

WHO$WE$ARE

Karl McCoy Property Consultant
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WHAT$THEY$SAY

Our%knowledge%of%the%full%property%
spectrum,%combined%with%an%in-depth%
experience%of%commercial%porIolio%
structuring%and%management,%differen,ates%
our%exper,se%and%allows%us%to%offer%a%single%
point%of%contact%service,%giving%customers%
the%ability%to%view%every%property%related%
project%from%different%angles%un,l%the%right%
one%is%reached.

“Great"experience"for"us"to"
work"with."Sound"judgement"
and"ra(onality"was"evident,"
understood"the"scale"of"our"
challenge"immediately."Ability"
to"foresee"consequences"to"a"
par(cular"set"of"ac(ons"was"
extremely"intui(ve."Helped"us"
work"more"effec(vely"with"
external"stakeholders"in"order"
to"achieve"our"goals."Made"
even"the"most"complex"of"
situa(ons"seem"clear"by"
iden(fying"a"clear"path"to"the"
best"outcomes”

Charlie"O’"Leary,"Partner,"
Cogan"&"O’"Leary"Partnership �����������
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TRUSTED$ADVISORS$TO

“extremely%professional%in%all%
client%dealings.%Driven%by%a%fact%
based%focus%on%strategic%thinking%
developed%through%long%
commercial%property%
experience”%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
Willie%Lyons,%Business%
Development%Director%Musgrave

“Very"diligent,"commiHed"and"
hard"working"person"who"takes"
great"pride"in"his"work."Managed"
wide"ranging"property"porZolio"
very"well"and"completed"projects"
to"a"very"high"standard.”""
Brendan"McDonagh"M"Manager"
Planning,"Strategy"&"EU,"IDA"
Ireland

KMPC%is%an%independent%pracGce,%led%by%Karl%Mc%Coy,%that%offers%a%wide%range%
of%property%services%to%individuals,%private%and%public%enterprises.

Our%niche%of%experGse,%that%constantly%realises%the%integraGon%of%bespoke%
property%and%planning%strategies%with%the%business%plans%of%our%
customers,%comes%from%our%perspecGve%on%a%wide%variety%of%projects%across%
many%sectors%together%with%a%specialism,%for%bringing%together%professionals%
of%diverse%disciplines,%to%take%on%complex%and%important%projects.

Customers Trust KMPC to Help Realise Solutions Better Than Others

Karl%is%a%Chartered%Surveyor,%member%of%the%Society%of%Chartered%Surveyors%
Ireland,%The%Royal%InsGtute%of%Chartered%Surveyors,%and%with%16%years%
experience%in%the%field,%has%built%a%reputaGon%as%a%specialist%in%the%areas%
of%Planning%&%Development%and%Por_olio%Management.%Locally%he%is%also%a%
member%of%Cork%Chamber%of%Commerce%and%Cork%Business%AssociaGon.

Karl McCoy Property Consultant
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We%have%a%number%of%customers%across%all%business%sectors%in%both%Ireland%
and%the%UK,%including:

1. Retail
2. Mixed%Use%Commercial
3. Office
4. Industry%&%Technology
5. AgriEBusiness%and%Dairy%
6. Third%Level%EducaGon%
7. Bespoke%ResidenGal

What We Do

KMPC	see	property	as	an	asset	that	must	pay	it’s	
way	and	be	held	accountable,	adding	value	to	a	
business	or	por=olio	and	not	a	drain	on	resources

Our Services
We	have	parGcular	experience	in	the	following	areas:

−	 Planning	&	Development	
−	 PorKolio	Structuring	&	Management	
−	 Due	Diligence	
−	 AcquisiGons	&	Disposals		
−	 Tenant	&	Landlord
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We	specialise	in	maximising	value	from	land	and	
development	opportuniAes,	by	taking	a	leadership	role	
in	projects	from	the	earliest	planning	stage	through	to	
compleAon

By	working	with	us	you	are	choosing	a	specialist	chartered	planning	and	
development	surveying	company,	listed	with	the	Royal	InsGtute	of	Chartered	
Surveyors,	and	can	be	guaranteed	access	to	over	20	years	of	experGse	with	a	
track	record	of	achieving	results

Planning & Development

WHY CHOOSE US

OUR SERVICES INCLUDE 
−	 RepresentaGon	at	planning	review	groups	and	with	statutory	agencies		
−	 PreparaGon	of	submission	documents	on	policy	statements	and	development	

plans	
−	 Researching	market	data	
−	 Advice	on	site	capaciGes,	opGmum	mix	of	uses	and	master-planning	opGons	
−	 Advising	as	to	commercial	viability	in	planning	and	development		
−	 PreparaGon	and	direcGon	of	development	briefs	and	planning	strategies	
−	 Procurement	and	management	of	professional	teams		
−	 Management	of	public	consultaGon	and	planning	processes	
−	 Management	of	markeGng	material	and	media	coverage	on	projects	
−	 Co-ordinaGon	of	financial	planning	and	funding	strategies		
−	 Managing	the	disposal	of	completed	developments		



5
Karl McCoy Property Consultant

����
����	�

�

�
���������
���

���
����������������
����
�����
��
��������������
�����	������������
���
��

����
������
��
����	����������������
�����
�����
������	���
���	
���

�����������


�	�����
#� �����������������������������������"�������$��
����"
#� ������������������ ����������������"��������� ����
#� 	������������"�����������������
#� ���������������������"���������������
#� ����
�������������������������������������������������"������������
����������

#� 
���������������������������������������������
#� 	���������������������������������������������������������������
#� ��������������������� ���������������������������������"�����������
!������������������

#� ��������������������������� ���������

�������	����������	
�Portfolio Structuring & Management 

This	involves	the	preparaAon	of	property	strategies	
that	align	assets	and	por=olios	with	the	core	
strategies	and	funcAons	of	a	business	

We Can Advise On
−	 Planning	day-to	day	management	of	costs	and	the	effect	of	property	on	profitability	
−	 Keeping	good	records	and	Gme	spent	on	property	related	maders	
−	 Procedures	and	strategies	for	planned	and	preventaGve	maintenance	
−	 Making	the	most	of	space	and	opportunity	use	values	
−	 PorKolio	valuaGons	for	inclusion	in	accounts	and	prospectus	or	for	insurance	purposes	
−	 Property	insurance	related	maders	
−	 Provision	of	appeals,	strategy	and	general	advice	on	raGng	liabiliGes		
−	 Disposal	strategies	including	sales,	assignments	and	sub-leengs	
−	 Purchasing	or	developing	further	assets	
−	 DilapidaGon	claims	and	sedlements	
−	 Compulsory	purchase	and	compensaGon

From	over	20	years	experience	of	handling	day	to	day	operaGons	and	
managing	a	wide	variety	of	porKolios,	we	understand	what	is	required	to	
secure	the	best	possible	performance	from	property	assets.	Whether	you	are	
an	occupier,	investor	fund,	financial	insGtuGon,	receiver,	examiner	or	
liquidator,	we	can	assist.
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Due Diligence

A	process	that	is	at	the	core	of	our	values,	that	properly	
informed	decisions	are	the	key	to	adding	value	and	are	
dependent	on	the	quality	of	briefing,	analysis	and	
professional	reporAng	

LocaAon		
−	 Physical	site	descripGons	and	history	
−	 Surrounding	influences	and	infrastructure	provisions		
−	 Environmental	consideraGons	

Planning		
−	 ConsultaGon	with	local	and	regulatory	bodies	
−	 Current	use	and	planning	precedent		
−	 Development	plans	and	statutory	documents

Legal	
−	 Title,	ownership,	tenure	and	mapping	
−	 Layout	plans	and	measurements	
−	 Regulatory	noGces	and	obligaGons

Development		
−	 Project	scope	and	brief	
−	 Master-planning		
−	 Financial	appraisal	and	evaluaGon

Typical Review List
Our	experience	has	proven	valuable	in	due	diligence	exercises.
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Acquisitions & Disposals
Karl McCoy Property Consultant
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Based	on	a	reputaAon	for	concluding	transacAons	
combined	with	market	intelligence,	we	are	well	
posiAoned	to	offer	strategic	advice	on	future	
opportuniAes	and	assist	in	the	acquisiAon	and	disposal	
of	assets

We	see	the	focus	on	the	fundamentals	of	detailed	due	diligence,	prudent	use	
of	debt	and	a	value	based	investment	approach	towards	acquisiGons	that	
offer	adracGve	yields	or	can	display	manageable	risk.

We	seek	to	assist	customers	find	and	manage	the	best	incomes	and	returns	
from	assets.	We	can	also	assist	in	value	creaGon	by	applying	our	experGse	to	
execute	well	defined	strategies	for	leasing,	securing	planning	permissions,	
property	upgrades,	operaGonal	improvements	and	developments.	
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Tenant & Landlord
Karl McCoy Property Consultant
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Our	experienced	understanding	of	tenant-landlord	
relaAonships,	lease	structures	and	the	business	of	
property,	creates	an	opportunity	for	the	delivery	of	
mutually	acceptable	soluAons,	thereby	improving	
returns	and	saving	negoAaAon	Ame	and	money

Tenants
−	 Search	and	assess	target	locaGons	in	a	logical	way	to	find	the	right	premises	
−	 Advise	on	market	rents	and	lease	or	licence	strategy	
−	 NegoGate	terms	in	line	with	business	requirements		
−	 Liaise	with	your	landlord	on	maders	pertaining	to	exisGng	lease	arrangements	for	

example	repair,	rent	review	or	service	charge	clauses	
−	 Lease	renewals

−	 Manage	tenant	relaGons	and	retenGon	
−	 Tenant	mix	and	covenant	management		
−	 Lease	administraGon	and	rent	collecGons	

Landlords



What Some Say About Us
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“	Top	class	property	professional.	Incredibly	competent	and	a	real	asset	to	have	on	the	
team.	CreaGve	and	works	very	well	with	peer	groups.	I	would	use	Karl's	services	in	any	
property	related	mader.	Straight	talker	and	completely	trustworthy	"																																																																																																	
Eoin	McGePgan,	McGePgan	&	Associates,	Reox	Holdings	Plc	&	Credit	Union	
Restructuring	Board

“	Extremely	professional	in	all	client	dealings.	Driven	by	a	fact	based	focus	on	
strategic	thinking	developed	through	long	commercial	property	experience	“		
Willie	Lyons,	Business	Development	Director	Musgrave

"	KMPC	is	working	with	us	on	a	number	of	strategic	projects.	At	Dairygold	we	value	open	
and	honest	communicaGon.	Karl's	effort	to	become	a	member	of	the	project	team,	
keeping	us	constantly	informed	with	good,	clear	follow	up	has	provided	exactly	what	we	
need	in	this	context.	KMPC	has	a	fresh	approach,	that	is	different,	highly	professional	and	
has	proven	beneficial	to	us	and	I	would	have	no	hesitaGon	in	recommending	them"								
Jim	Woulfe,	CEO	Dairygold	Co-operaAve	Society	Limited

T:				+	353	21	421	43	49
M:			+	353	87	247	74	03
E:								kmccoy@kmpc.ie

W:						www.kmpc.ie

“	KMPC	has	provided	well	researched,	focused	and	incisive	advise	which	we	have	
found	very	useful	in	the	management	of	our	property	porKolio"																									
Mark	Poland,	Director	of	Buildings	and	Estates	University	College	Cork

Contact Us
For	more	informaAon,	feel	free	to	give	us	a	call	or	visit	
our	website	

We	are	always	happy	yo	help
KMPC	ConsulGng
Ballinora	
Waterfall
Cork
Ireland

Karl McCoy Property Consultant
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•%%Musgrave%Group%&%Retailers

•%%Dairygold%CoEOperaGve%Society

•%%University%College%Cork

•%%Maxi%Zoo%%(Fressnapf%GmbH)

•%%Harry%Corry

•%%RGDATA%&%Members

•%%Reox%Holdings

•%%Cork%Business%AssociaGon%&%Members

•%%Maxol%Ireland

Our%emphasis%is%on%partnership%and%service.%We%provide%a%single%point%of%

contact,%with%the%%objecGve%of%providing%our%customers%access%to%a%strong%

understanding%and%experience%of%the%property%business

Some%of%our%Valued%Customers

Karl McCoy

Karl McCoy Property Consultant
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We%become%a%member%of%our%customers%team,%rather%than%an%external%agent.%

This%concept%is%simple%but%not%easy%to%apply.%For%this%reason,%our%approach%avoids %

short%term%biases,%and%having%the%paGence%and%temperament%to%act%according%to%

this%proven%strategy%delivers%bespoke%soluGons%with%enhanced%values%and%

financial%outcomes.

Karl McCoy Property Consultant
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	������	��		�����	���KMPC%is%a%mul,-disciplinary%property%
consultancy,%listed%as%specialists%in%the%area%
of%planning%and%development%management%
with%the%Royal%Ins,tute%of%Chartered%
Surveyors.

Project%con,nuity%and%a%dedicated%
professional%focus%on%the%complete%
business%objec,ve;%

Improve%alloca,on%of%resource,%
eliminate%unnecessary%costs,%co-
ordinate%and%align%advice%from%
individual%professional%disciplines%to%
deliver%maximum%commercial%
advantage;%

Reduce%client%,me%spent%on%non-%core,%
property%related%ac,vi,es;

Provide%a%consistent%interface%between%
key%stakeholders,%during%each%stage%of%
the%development%management%
process;

Deliver% bespoke% solu,ons% in% speedier%
,meframes%with% enhanced% values% and%
financial%outcomes%at%very% compe,,ve%
rates.

WHY$USE$KMPC

Karl McCoy Property Consultant
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Karl McCoy Property Consultant
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����	��� �����We%are%best%known%for%our%results%in%

porIolio%structuring,%planning%and%
development%management%and%the%
commercial%nego,a,on%of%tenant%and%
landlord%related%related%issues,%offering%
strategic%thinking%and%solu,on%delivery%to%
large%enterprises,%small%business%and%
private%individuals%both%in%Ireland%and%the%
UK.

We%like%to%do%things%differently%and%beLer%
by%listening%to%the%needs%of%our%customers,%
and%relying%on%the%4%P’s%that%form%our%
business%approach.

Passion,$Partnership,$Perspec8ve$and$
Performance

“"Proac(ve,"prac(cal"
approach"and"a"thorough"
understanding"of"commercial"
requirements”
Margaret"Ring,"Partner,"
Ronan"Daly"Jermyn"Solicitors

“top"class"property"professional."
Incredibly"competent"and"a"real"
asset"to"have"on"the"team."
Crea(ve"and"works"very"well"
with"peer"groups."I"would"use"
Karl's"services"in"any"property"
related"maHer."Straight"talker"
and"completely"trustworthy""
Eoin"Mc"GeLgan"M"Mc"GeLgan"
&"Associates"&"Chairman"of"Reox"
Holdings"Plc.""""""""""""""""""""""""""""

“"Confidence"and"trust"
established"from"my"first"
mee(ng”
David"Whelan,"Managing"
Director,"Whelan"Centra"Group

Musgrave%Group

Musgrave%Retail%Partners%Ireland

Dairygold%Co%Opera,ve%Society

Maxi%Zoo

RGDATA%&%Members%Na,onwide

Reox%Holdings

Whelan%Centra%Group

Cogan%O’%Leary%Partnership

WHO$WE$ARE

Karl McCoy Property Consultant
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WHAT$THEY$SAY

Our%knowledge%of%the%full%property%
spectrum,%combined%with%an%in-depth%
experience%of%commercial%porIolio%
structuring%and%management,%differen,ates%
our%exper,se%and%allows%us%to%offer%a%single%
point%of%contact%service,%giving%customers%
the%ability%to%view%every%property%related%
project%from%different%angles%un,l%the%right%
one%is%reached.

“Great"experience"for"us"to"
work"with."Sound"judgement"
and"ra(onality"was"evident,"
understood"the"scale"of"our"
challenge"immediately."Ability"
to"foresee"consequences"to"a"
par(cular"set"of"ac(ons"was"
extremely"intui(ve."Helped"us"
work"more"effec(vely"with"
external"stakeholders"in"order"
to"achieve"our"goals."Made"
even"the"most"complex"of"
situa(ons"seem"clear"by"
iden(fying"a"clear"path"to"the"
best"outcomes”

Charlie"O’"Leary,"Partner,"
Cogan"&"O’"Leary"Partnership �����������
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TRUSTED$ADVISORS$TO

“extremely%professional%in%all%
client%dealings.%Driven%by%a%fact%
based%focus%on%strategic%thinking%
developed%through%long%
commercial%property%
experience”%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
Willie%Lyons,%Business%
Development%Director%Musgrave

“Very"diligent,"commiHed"and"
hard"working"person"who"takes"
great"pride"in"his"work."Managed"
wide"ranging"property"porZolio"
very"well"and"completed"projects"
to"a"very"high"standard.”""
Brendan"McDonagh"M"Manager"
Planning,"Strategy"&"EU,"IDA"
Ireland

“	KMPC played an integral part in the management of our planning application. Their knowledge, 
experience and professionalism was essential to the successful delivery of our new facility	in	
Mitchelstown”																																																																																																																												
Anthony	Proctor,	Chief	Opera3ons	Officer,	Ór	Nua


